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SUBJECT: 

Merchant’s Fleet Liquidity Option 

 

DISCUSSION: 

Staff requested information from Merchant’s Leasing as requested from the 
Finance Committee in the event revenue was forecasted to be insufficient to cover 
the monthly expenses.     

 

FISCAL IMPACT: 

Would extend the lease on average for an additional six months. Any value gained 
from the Reamortization would be used as credits for the months of February and 
March or March and April until the season started back up again in the Central Valley, 
Monterey and Santa Barbara County. 

 

ATTACHMENT: 

 

1. Merchant’s Fleet Liquidity Option PowerPoint for CalVans 

 

RECOMMENDATION: 

Staff will continue to make adjustments to staffing, closing of underserved locations 
identify surplus units to be sold to save on insurance, telematics and storage costs. 
This is the only assistance Merchant’s Leasing was able to extend. 
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Desired Outcomes

01

02

03

04

Liquidity & Benefits

Approach & Process to Gain Liquidity

Economic Review, Liquidity Amounts 

& Cashflow Impact

Open Items & Next Steps
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Re-Amortization Option
What It Is & How It Works

Benefits to 
California Vanpool Authority

How It Works

01

02

03

04

05

06

Vehicle amortization terms are extended on leased assets with Merchants Fleet

This is performed on vehicles that have yet to reach full amortization

As a result of the amortization extension, less principal is paid per month, resulting 

in a higher "would be" book value at a vehicle's current point in its service life

The difference between the current book value and the higher "would be" book 

value are passed back to the client

This results in a one-time lump sum credit to the client that can be fulfilled quickly

As a result of an amortization extension, monthly lease payments are lower 

because the vehicle is amortized over a longer time period, providing monthly 

cashflow reductions over current state

Cash Infusion
Provides a one-time lump 

sum cash amount to 

California Vanpool 

Authority that can be used 

to offset monthly cost

Lower Lease 

Payment
The monthly lease cash 

flows going forward after 

the re-amortization are 

lower than current state, 

providing some cash flow 

reductions on a monthly 

basis
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Re-Amortization Example
How It Works for 1 Unit – 605386
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Current Compared to Future

60 66

Re-Amortization Example
How It Works for 1 Unit – 605386

(45 Months)

$7,587.38

(45 Months)

$9,656.45
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Re-Amortization Example
Unit Summary Grid

Average 

Months 

Billed

Number of 

Units

Remaining 

Book 

Value 

Current 

Amort

Remaining 

Book 

Value 

Future 

Amort

Depreciation 

Credit to 

California 

Vanpool 

Authority

Current 

Total 

Monthly 

Payment

Future Total 

Monthly 

Payment

Total Future 

Monthly 

Cashflow 

Reduction

32 232 $2,501,305 $3,083,522 ($582,217) $134,301 $111,668 ($22,632)
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Re-Amortization Opportunity

CURRENT AMORTIZATION

CATEGORY

Total Assets

Total Original Funded Amount

Total Current Outstanding Book Value

Average Amortization Term

Average Months Billed

Total Monthly Lease Payment 

Amount (Estimated)

AMOUNT

232

$6,092,287

$2,501,305

53.4

32.4

$134,301

FUTURE AMORTIZATION 

EXTENSION

CATEGORY

Average Months Billed

Would Be Outstanding Book Value

Would Be Monthly Lease Payment 

Amount (Estimated)

Future Month Amort Extension – Credit to 

California Vanpool Authority

Total Current Outstanding Book Value

Would Be Outstanding Book Value

Net Book Value Difference – Credit to 

California Vanpool Authority

Total Monies to California Vanpool Authority

Total Monthly Cashflow Reduction

AMOUNT

32.4

$3,083,522

$111,668

$2,501,305

$3,083,522

$582,217

$582,217

$22,632
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Conclusions & Next Steps

in Monies to California Vanpool Authority

$582,217

Reduction in Lease Monthly Payment

$22,632

Reduction in Annualized Lease Payment

$271,588

Average Lease Amortization Term Extension

10.31 Months

a

a

a

a

California Vanpool Authority to evaluate and obtain Board 
consideration and/or approval

Merchants to re-evaluate modeling and adjust based on then 
current invoice run

Merchants to run invoice for re-amortization

Credit is provided to California Vanpool Authority and timing 
communicated by Merchants

STEP 1

STEP 3

STEP 4

STEP 2




